
Park Commission Meeting Minutes 
1st Quarter FY 2020-21 

Virtual Meeting via MS Teams 
November 5, 2020 

4:15 p.m. 
 
Call to Order and Roll Call  
The 1st Quarter meeting was called to order at 4:30 p.m. by Shawn Brimer with commission members 
present via MS Teams as follows: April Schuler, Ira Anders, Gail Price, and Diane Kyser.  Chair Zac Gall 
and Advisory Commission Member Roger Hershey were absent. Eric Urfer, Director; Morris Heide, 
Assistant Director; Mike Hicks, Parks & Grounds Manager; Jodi Wynn, Recreation Manager; and Tamara 
Bennetzen, Staff Assistant; were present representing Parks/Recreation/Tourism Department staff and 
Steve Wagner with City7 was present to live stream the meeting. 
 
Approval of Previous Meeting Minutes  
Minutes of the August 6, 2020 meeting were approved as written. 
 

 
Chair Comments 

o City Council Presentation Recap – Eric thanked Commission Chair Zac Gall for 
presenting the semi-annual report to City Council.  Only two questions were 
received from City Council; first regarding the playground removed in McCoy Park 
which Eric replied that a replacement is on hold until revenues rebound following 
COVID-19.  The second question pertained to funding for the Historic Sites, to which 
Eric replied funding (from the Transient Guest Tax) is the same as previous years and 
only covers general maintenance/no major improvements. 

o New Member Recognition – April Schuler and Ira Anders introduced themselves as 
new Commission members and were welcomed to the Park Commission. 

 
Director’s Report 

o PRT and Arena Status 
 Facilities, Programs, & Staffing 

1. Recreation (update provided by Jodi Wynn, Recreation Manager): 
a. Palmer Center – staff is busy delivering frozen meals to 110 

participants; working on helping seniors for holidays with 
special meals and treats.  Virtual Programming is being offered 
for Seniors, each last 6-8 weeks and participants meet virtually 
a couple of times per week. 

b. Wellness – staff is helping with Senior Virtual Programming; 
Homeschool Recreation; just finished up the Farmers Market 
and moving to Winter Market. 

c. George Owens Nature Park – staff is working on Winter 
Solstice program with modifications for COVID and Full Moon 
Hike to take place right after Thanksgiving. 



d. Independence Uptown Market – Park Maintenance staff is 
putting up Christmas lights for holiday season; Community 
Services League is holding their Christmas Store at IUM for 
one week; the Department will have a modified Mayor’s 
Christmas Carnival at the end of that program. 

e. Facility Hour adjustments due to COVID – after noticing some 
changes in foot traffic due to COVID, staff has reduced hours 
at Sermon and TMB.  Staff has also cut down on number of 
classes being offered due to decreased participation for some 
classes.  George Owens Nature Park has seen an uptick in 
traffic since onset of the COVID pandemic. Diane asked about 
Pickleball at Palmer and Jodi and Eric explained that it has 
been denied for now due to uptick in local COVID cases.  Eric 
explained that we are required to submit a protocol proposal 
for each event and back a program, to the Health Director. 
The recommendation currently is not to move forward with 
any indoor athletic programs. 

f. Youth Sports Programs – Diane asked about youth sports in 
Independence and how they work; Eric and Jodi explained 
that we partner with several not-for-profit organizations to 
run the day-to-day operations; they use our facilities at no fee 
in turn for running the leagues for the City.  Running the 
league in house would require us to hire many additional 
fulltime staff. 

2. Park Maintenance (update provided by Mike Hicks, Parks & Grounds 
Manager) 

a. Routine Maintenance – this summer, staff set up for over 500 
games and over 500 practices.  They mowed 255 parks.  They 
also cut, removed, or trimmed 36 trees.  One staff person 
disinfect playgrounds every Monday and Friday as well as 
inside facilities.   

b. Larger Maintenance Projects – Crews also built a large cage for 
the waterfall intake at Waterfall Park.  They installed a 
concrete pad at Rotary Park splashpad to keep the chlorinated 
water in the splashpad and installed anchors at Blackburn 
pickleball courts.   

c. Facility Maintenance – Park Maintenance took over all 
building maintenance for all parks and recreation facilities, 
including HVAC, plumbing, electrical, etc.  Eric added that the 
focus is maintenance, not capital, as a precautionary move 
with the economic downturn.  He added that staff is being 
spaced out to keep crews safe. 

d. Park Status – April asked if all parks are open now.  Eric replied 
that they are and added that staff ended up removing the 



playground fencing and instead moved to disinfection because 
of recurring vandalism to the fencing. He added that the 
County is allowing outdoor sports, but they had to submit 
thorough plans beforehand. 

 ESF6 – Mass Care:  Eric explained that PRT department is essentially in charge 
of Mass Care during States of Emergency.  This includes coordinating mass 
feeding, supply distribution, housing, testing sites, etc.  Eric explained many 
of these events are held at the Cable Dahmer Arena and various recreation 
centers.  He added that the Arena is also open for Community Ice again, but 
with very restricted attendance and program modifications. 

o Budget Discussion 
 FY 20-21 1st Quarter Budget Position – Morris Heide went through the 1st 

Quarter Budget Report.  He explained that our former General Fund 
appropriations were moved to a separate fund this year named the Health 
and Recreation Levy Fund, for our allocated portion of the Health and 
Recreation Levy.  He then showed revenue and expenses for each of the 
three funds that support Parks/Recreation/Tourism operations.  Eric 
explained that the Transient Guest Tax (TGT) fund was severely impacted by 
the pandemic due to a drop in hotel stays. 
 Tourism Proposal – Eric and Morris explained that due to the revenue 

downturn resulting from the pandemic and hotel shutdowns, they are 
proposing a one-time stopgap measure to move approximately $240,000 of 
expenses related to the Historic Sites maintenance from Transient Guest Tax 
(TGT) to Parks and Recreation Sales Tax (PRST).  They feel this is valid as the 
exteriors of the sites can be considered parks and are already being 
maintained under the PRT umbrella.  They went through other modifications 
in the Tourism Division, including the continued closure of the National 
Frontier Trails Museum until at least June 2021, and are considering issuing 
an RFP (request for proposals) to find a third party not-for-profit organization 
to operate the museum.  Following this proposal, Ira Anders and Diane Kyser 
asked if there could be a caveat added that if/when the TGT recovers they 
pay this money back to PRST. Eric then asked for an endorsement of this 
proposal; motion to approve acceptance of proposal with caveat for money 
to reimbursed by TGT back to PRST; Shawn motioned and April seconded – 
all approved, none opposed.  Separately, Diane asked that the budget 
reports be sent out ahead of time for those that can’t join online but by 
phone so that they can review it.   
 

 
Old Business 
• Park Tours – Eric explained the Park Commission typically inspects parks twice per year.  

Tamara will send the list of unassigned parks and inspection materials to April and Ira to 
decide which parks each will be assigned. 
 



 
 
New Business 
• Park Virtual Meeting Survey – Eric stated that the City Manager’s Office sent an email 

out for a survey about meeting virtually.  Some did not receive, so Tamara will send it 
out to the Park Commission.  Eric encouraged everyone to fill this out. 

• Truman Library Bridge Murals – April asked about the murals at the 24 Highway bridge.  
Eric explained that it is a cooperative initiative between various organizations, and Parks 
maintains this site.  Parks has been asked to kick in $13,000 of PRST funds to complete 
this mural project.  The Park Commissioners asked many questions about maintenance, 
graffiti, ongoing expenses, etc.  Eric explained that this would be taken from PRST 
reserves.  Ira moved to oppose to this expenditure at this time; April seconded.  Diane 
opposed this motion, the other Commissioners approved. 

• Blackburn School Pickleball Courts – Diane mentioned that the school used this for a 
student Halloween parade.  Eric said staff is having internal discussions about this 
because it wasn’t appropriately posted.  Diane asked if they could let the pickleball 
group know so that they could post it on their user group facebook page. 

• George Owens Nature Park – Jolie mentioned that the native plantings around the 
entrance of GONP are very tall and she feels it poses a safety concern by blocking view 
which could lead to vandalism and car break-ins, etc. and has asked if it can be cut back.  
Eric said that it is on the list to brush hog/ burning this fall. 
 

Adjournment 
With no other business appearing before the Commission, the meeting was adjourned at 6:03 
p.m. 
 
 


